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(57) Abstract: It is possible to calculate an appropriate volume of inventories according 
to forecast information. A conversion coefficient, i.e., a ratio of the necessary number con- 
tained in the past forecast information against the corresponding order reception results is 
calculated (SI, S2). The standard deviation of a plurality of the conversion coefficients 
having identical forecast LT is calculated (S3). The forecast LT for which a value (s/Ave) 
obtained according to the standard deviation of the conversion coefficient does not exceed 
a predetermined threshold value is judged to be a valid forecast LT (S4, S5). The necessary 
number corresponding to the valid forecast LT is multiplied by the corresponding conver- 
sion coefficient, thereby calculating the order reception predicted quantity (S6). A margin 
is calculated by performing calculation by using the necessary number corresponding to 
the valid forecast LT and the corresponding conversion coefficient standard deviation (S7). 
The order reception predicted quantity is added by the margin, thereby calculating a safe 
volume of inventories (S8). 
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